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CHAPTER V 
CONCLUSION AND SUGGESTION 
 
5.1. Conclusion 
From results of observe analysis, it can be concluded as follows: 
1) Identification and evaluation (frequency and impact) of risk: 
a. From all three ready mix company observed, it shows that financial 
sector has the greatest risk among production sector, logistic sector 
and marketing sector. PT Jaya Alam Sarana Beton has frequency = 
1.17 and impact = 2.55, while PT Jaya Ready Mix Beton has 
frequency = 1.65 and impact = 3.03, and PT Karya Beton Beton has 
frequency = 0.92 and impact = 3.00. 
b. PT Jaya Alam Sarana Beton considers that marketing sector has the 
greatest risk (frequency = 1.31 and impact = 3.13) among production 
sector, logistic sector and financial sector. 
c. PT Jaya Ready Mix considers that financial sector has the greatest 
risk (frequency = 1.65 and impact = 3.03) among production sector, 
logistic sector and marketing sector. 
d. PT Karya Beton considers that financial sector has the greatest risk 
(frequency = 0.92 and impact = 3.00) among production sector, 
logistic sector and marketing sector. 
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e. Compared with PT Jaya Alam Sarana Beton and PT Karya Beton, 
PT Jaya Ready Mix, with frequency = 1.47 and impact = 2.90, 
considers risks that occur as a whole extremely affect the company. 
2) Method selection and implementation 
Both PT Jaya Alam Sarana, PT Jaya Ready Mix, and PT Karya 
Beton handle problem about contract type with loss prevention method 
(check the contract carefully), risk assumption method (replace concrete), 
and retention method (make agreement letter) 
3) Controlling 
Both PT Jaya Alam Sarana, PT Jaya Ready Mix, and PT Karya 
Beton control problem about contract type, with a number of complaints 
from costumer, that occur as a result of a difference between volume, 
slump and quality of concrete in actual and what it is in the contract. 
 
5.2. Suggestion 
In the future, this kind of study can be continued with more specified 
sector which is financial sector, so that specific results could be obtained. The 
other things that can be developed are the amount of the respondent from different 
ready mix concrete company, and area of distribution of questionnaire. Hopefully 
with more complete and specific research, the ready mix concrete company will 
learn more about risks that might occur, how to manage and to control the risks, 
so that the risks that might occur can be minimized. 
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